Annexure A: The panel should be structured to ensure diversity of expertise,

cost efficiency, and nationwide service coverage.
The following mix is recommended:

1. Law Firms (Labour Law Specialists)

Number: 2 to 3 firms

1.1 Role:

i. Handle complex, high-profile, and legally sensitive cases (e.g., senior management

disciplinary cases, matters with high litigation risk).

ii. Provide Section 188A inquiries if accredited or have partnerships with CCMA-accredited

arbitrators.

1.2 Requirements:

i. At least 3 admitted attorneys with labour law specialization.

ii. Proven track record of representing employers in disciplinary and incapacity matters.
iii. Ability to deploy senior attorneys for high-level cases.

iv. Proof of professional indemnity insurance.

2. Individual Labour Relations Practitioners / Experts

Number: 5 to 7 individuals

2.1 Role:

i. Chair routine to moderately complex disciplinary hearings, grievances, and incapacity

inquiries.

ii. Conduct workplace investigations (harassment, incompatibility, poor performance,

misconduct).
iii. Provide advisory services and mediation.

2.2 Requirements:

i. Minimum of 5 years’ experience in chairing hearings and conducting investigations.



ii. Qualification: LLB or Postgraduate Labour Law or Labour Relations Degree.

iii. Solid track record in employee relations and dispute resolution.

iv. Availability for assignments across provinces.

3. Accredited Dispute Resolution Organizations (for Section 188A)

Number: 1 or 2 Organisations

3.1 Role:

i. Conduct pre-dismissal arbitration inquiries in terms of Section 188A of the Labour Relations
Act.

ii. Provide highly skilled accredited arbitrators.

iii. Assist in highly complex disputes requiring statutory arbitration expertise.

3.2 Requirements:

i. Accreditation from CCMA or recognized council to conduct Section 188A inquiries.

ii. Nationwide coverage capability.

iii. Ability to provide arbitrators with a minimum of 10 years’ experience.

4. Panel Size & Structure

i. Total Panel Members: Approximately 8 to 12 service providers broken down as:

ii. Law Firms: 2-3

iii. Individual Experts: 5—7

iv. ADR Organizations: 1-2

4.1 Rationale:

i. Ensures cost efficiency (individual practitioners generally charge less than law firms).

ii. Ensures specialisation and legal compliance (law firms for high-risk cases).

iii. Ensures statutory compliance for Section 188A inquiries.



iv. Provides geographical flexibility for cases in all nine provinces.

4.2 Additional Panel Management Features

i. Rotation Policy: Cases allocated on a rotation basis to maintain fairness and spread

workload.

ii. Performance Monitoring: Each panellist will be subject to a performance evaluation
framework based on turnaround time, quality of reports, compliance with ARC policies, and

stakeholder feedback.

iii. Conflict of Interest Declaration: Each panellist must declare potential conflicts before

accepting an assignment.

iv. Service Level Agreements (SLA): Each appointment will include KPIs on timelines (i.e.

findings within 5—-7 working days) and reporting standards.



